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Looking At the
Redesigned System...

Child Welfare Services
Stakeholders Group:

“Working
to Improve

Children’s Lives’
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Role of the State Office

= Goal: To nurture a *= Process parallels

support counties social workers’
e trength-based role
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E Highlights of the Redesign
= Shared Responsibility

= Less adversarial




= State Models Partnership

= New Intake System




The SHG Mission

To Create & Sustain:

A Flexible Infrastructure F

To Ensure
the

comprised of well-being
Public & Private of
Partnerships EVERY

child!




|s the pathway or
means of
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VISION of SHG



Relationships:
Our Core Technology

NOTHING

IS Impossible /




Key CWS Issues and Trends
r—m—m ———————

= Narrowing the scope of child
maltreatment

Non-allegation and dual track



Exploration of
Assumption & Beliefs

-The platform
upon which

Redesign Strategies
and
Practice Decisions
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Fairness &
Equity

Accountability &
Outcomes

Comprehensive
System of Support

Flexible
Infrastructure of
Public & Private
Agencies

Clarification of Roles
& Responsibilities
Partnership

Strengthening
Families with
Quality Practices

Encourage children
through ? Practice

Assessment
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Prevention& = CWSEarly = Safety& Change:  ouyt of Home

Community & Intervention& : Maintenance : Care &
- Response -
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Resource & Policy Considerations
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Overarching Themes

= Accountability & = Strengthening
Outcomes Families through:

= Comprehensive -Quality Practice
Support System | -Practice

= Clarification of Roles/ _ Development
Responsibilities/ Assessment

Partner ships " Fairness & Equity




YEAR 1 YEAR 2 YEAR 3
Foundational Redesign Plan | mplementation
Relationship - Framework Planning
Building - Strategies -Design Detail
Education

Assumptions
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Y ear Three:




“All metamorphosed and no placeto go.”

All metamorphosed and no place to go.







Sylvia’'s Challenge:
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